
Department of Physics and Astronomy Peer Review of Teaching

The purpose of peer teaching evaluation is to assess teaching effectiveness and to identify
strategies for improvement of the teaching/learning process. Peer evaluation provides a unique
opportunity to engage in reflection on teaching practice, a benefit to both the individual under
review and to the faculty colleagues conducting the review. Students should be aware that all
faculty will be observed in their classrooms and that observation does not indicate the faculty’s
status or past performance in the classroom. They should also understand that our goal is to
reflect on teaching practice and look for ways to improve teaching levels in the department to
benefit them. It is especially important that persons currently participating in the process inform
their students that observation will occur.

Procedures and Practices
Physics and Astronomy
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1. The department will follow the requirements in the peer review section of the current
version of the Faculty Handbook and implement the minimum frequencies of peer
evaluations. However, the chairperson has the option to institute more frequent observations
of instructors with an end of year faculty performance teaching evaluation of “does not meet
expectations.” The instructor being observed has the option to select the date for the
observation, but it must work for the observers and allow time for the entire process to be
completed by the end of the semester.

2. Lectures should be observed in the classroom for normal and hybrid courses. Online-only
courses should be observed online live (not a recording) unless almost all lectures are
asynchronous. In that case, a recorded lecture should be chosen at random by the
observer(s) for review; and if possible, a student question and answer session should be
observed. Lab instructors that don’t lecture during part of the lab should have their grading
reviewed and/or a student-faculty interaction session should be observed.

3. Prior to the observation, the department chairperson shall select a tenured physics and
astronomy faculty member to observe, and inform the instructor being observed who it is.
The faculty member being observed has the option to choose an additional observer from
members of the physics and astronomy full-time faculty (tenured or non-tenured).

4. At least one week prior to classroom observation, the instructor being observed will provide
the observer(s) access to the class AsuLearn page, access to the course syllabus, a
completed Peer Review Prior Observation Form (see below), and optionally any other
materials that clarify the nature, goals, or methods of the course.

5. Prior to classroom observation the instructor has the option to request a "pre-observation
conference" with the observer(s) to discuss the nature, goals, and methods of the course, the
logistics of the observation, and key points of focus which the observation should address.
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6. Typically, one classroom lecture visit should be scheduled, although the instructor and
observers can agree to schedule more if they all deem doing so is appropriate.

7. The observer(s) should keep a thorough and accurate record of each observation to facilitate
completion of the Peer Classroom Evaluation Form (see below).

8. After all scheduled classroom observations have been made, each observer will write an
evaluation of his/her observations following the basic guidelines on the Peer Classroom
Evaluation Form. Attention should be placed on providing thoughtful, well-explained and
supported comments. Sufficient explanation and description should be provided to establish
a meaningful context for interpretation of the comments.

9. The observer(s) will provide the department chairperson and instructor being observed with
a copy of their completed Peer Classroom Evaluation Form within one week after the last
observation.

10. Within five working days after receipt of the Peer Classroom Evaluation Form(s), the
instructor who was observed will be allowed to submit to the chairperson a statement to be
attached to the Peer Classroom Evaluation Form(s) which she/he feels necessary to ensure
fair and accurate interpretation of the reports/comments/evaluations of the classroom
observations.

11. Within two weeks after the last observation, the observer(s) will hold a "post-observation
conference" with the instructor being observed to discuss the comments/evaluations made
on the Peer Classroom Evaluation Form(s). Particular attention should also be given to
identifying/discussing observed teaching strengths, and identifying areas for further
improvement and specific strategies to generate improvement.
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Peer Review Prior Observation Form
Physics and Astronomy
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Questions to be answered by the instructor being observed:

INSTRUCTOR NAME: _____________________________________

1. Date, time, class and classroom:

2. General characterization of this class:

3. Briefly, what will be covered and/or happening in the class to be observed?

4. What will you be doing in class? What teaching methods will you use?
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5. What have students been asked to do to prepare for this class?

6. What was done in earlier classes to prepare for this one?

7. Will this class be generally typical of your teaching? If not, what will be different?

8. Is there anything that you would like the reviewer to focus on during the class?

9. How have you or will you prepare your students for the observation? Do you have any
particular procedures (seating, etc.) you would like the reviewer to observe, obey or follow?
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Classroom Observation/Peer Evaluation Form
Physics and Astronomy
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Faculty Being Reviewed: Observation Date:

Course Number and Name:

Based on your observation, in the space provided below, please note evidence relevant to
the seven items listed below - include specific examples. Please note that the parenthetical
examples are provided for illustrative purposes, only, to assist you in your observation. They are
not intended to provide an exhaustive "checklist" of relevant behaviors.

1. General Description: Please describe the class session that you observed including:

(a) class format (lecture/discussion, group process, etc.)

(b) subject matter being covered.

(c) number of students present.

(d) length of observation.
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2. The instructor communicated the subject matter effectively (e.g., provided an overview of
the class session and stated objectives, spoke clearly and with adequate volume, proceeded
at a good pace, slowed down for difficult or complex ideas, stayed on the theme of the class
session, defined new terms, signaled transitions for new topics, tied topics together).

3. The instructor clearly explained material (e.g., used concrete examples, used multiple
examples, pointed out practical applications, and stressed important points, repeated and
rephrased difficult ideas, and periodically summarized).

4. The instructor showed enthusiasm for the subject (e.g., spoke expressively or emphatically,
moved about while lecturing, used hand and arm gestures, used eye contact, showed facial
expressions, used humor, used extemporaneous delivery).
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5. The instructor was well prepared for class (e.g. presented a clear and coherent lecture; used ,
powerpoints, boardwork, handouts or demonstrations that were relevant, could answer
relevant questions).

6. The instructor encouraged and was responsive to student participation (e.g., asked questions
paused after questions, encouraged questions and discussions, praised students for good
ideas).

7. The instructor showed an interest in and respect for students (e.g., addressed students by
name, talked with students after class, was friendly and easy to talk to, showed tolerance for
other viewpoints, and was polite in response to irrelevant or poorly conceived questions or
comments).
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8. The instructor was concerned that students learn and understand the material covered, (e.g.,
offered to help students with problems, asked students if they understood difficult concepts,
and took time to clarify when students exhibited signs of confusion or uncertainty).

9. Additional comments
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Observer: Date:
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